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New Jersey Institute of Technology 
 
Project Management EM636 
Location: Kupfrian Hall 208 
EM 636-102 (Thursday 6:00 – 8:50 PM) 
 
Instructor:  Philip Zoppi, PMP® 
Email:  pzoppi@njit.edu 




Project Management EM636 (3 Credits) 
 
Introduction to concepts of project management and techniques for planning and controlling of resources to accomplish specific project 
goals. While the focus is on technically oriented projects, the principles discussed are applicable to the management of any project. Topics 









Homework Assignments  40 Points 
Mid Term Exam   30 Points 
Final Exam   30 Points 
 
Total:               100 Points 
 
No extra credit assignments will be considered. 
 
Academic Honor Code: 
 
Academic Integrity is the cornerstone of higher education and is central to the ideals of this course and the university. Cheating is strictly 
prohibited and devalues the degree that you are working on. As a member of the NJIT community, it is your responsibility to protect your 
educational investment by knowing and following the academic code of integrity policy that is found at: 
http://www5.njit.edu/policies/sites/policies/files/academic-integrity-code.pdf.   
 
Course Cancellation Due to Weather Related or Other Emergencies: 
 




All submittals will be assigned and submitted via Canvas.  Homework assignments are due at the beginning of class for the date they are 
assigned.  Any assignment not handed in at the beginning of class for which they are assigned, will be marked as late.  Only complete 
homework assignments handed in on time will receive full credit.  Late assignments may be handed in within one (1) week of the original 
due date, however, a 1/3 reduction in the grade will be accessed for being late (unless otherwise stated on the homework assignment). 
 
Homework’s are individual assignments and students may NOT collaborate on their respective responses.  
Collaborative submittals may be forwarded to the Dean’s office for review and action. 
 
Email Communication Policy: 
 
Please use the text “EM636 – 102 …” as a subject prefix to ALL email communications and maintain a file copy of the email, in the 
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Schedule: 
 
All reading assignments are to be completed prior to attending class for the week they are assigned.  Homework assignments will be 
assigned on a week by week basis. 
 
Week 1  Reading Assignment: 
1/21  Chapter 1 – Overview 
 
Week 2  Reading Assignment: 
1/28  Chapter 2 – Project Management Growth 
  Chapter 3 - Organizational Structures 
 
Week 3  Reading Assignment: 
2/4  Chapter 5 - Management Functions 
Chapter 11 – Planning 
Independent Research (1) Maslow’s Hierarchy of Needs, (2) Fredrick Herzberg’s Motivator-Hygiene Theory, (3) 
McGregor's “Theory X and Theory Y” 
 
Week 4  Reading Assignment: 
2/11  Chapter 12 - Network Scheduling Techniques 
 
Week 5  Reading Assignment: 
2/18  Chapter 12 - Network Scheduling Techniques – Homework Review 
 
Week 6  MID-TERM EXAM (Chapters 1, 2, 3, 5, 11 & 12) 
2/25    
 
Week 7  Reading Assignment: 
3/4  Chapter 19 – Contract Management 
 
Week 8  Reading Assignment: 
3/11  Chapter 20 - Quality Management 
 
Week 9  NO CLASS 
3/18 
 
Week 10  Reading Assignment: 
3/25  Chapter 18 – Learning Curves 
  Chapter 13 – Pricing and Estimating 
 
Week 11  Reading Assignment: 
4/1  Chapter 14 - Cost Control 
 
Week 12  NO CLASS 
4/8 
   
Week 13  Chapter 14 - Cost Control 
4/15    
 
Week 14  Chapter 17 - Risk Management 
4/22 
 
Week 15  FINAL EXAM (Non-Cumulative – Chapters 13 14, 17, 18, 19, 20) 
4/29   
 
